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sector needs government support and proper attention.
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1. Introduction

SMEs are the building blocks for driving the country’s economic growth
specifically in smaller geographical areas. Amongst them, Marble industry is
one of the promising industries located in Malakand division of Pakistan.
According to the report of Small and Medium Enterprise Development
Authority (2022), the current estimates of Pakistan’s marble and granite
reserves is approximately 297 billion which includes over hundred types of
different colors and varieties with exotic décor and appearances. According to
Abbas (2011), marble industry nevertheless is crucial to country’s economy but
yet the marble zone has been ignored by the government of Pakistan.

The excavation of stones started in ancient Egyptians and Greek times
which were then urbanized in Italy under the impression of Romans.
However, the stone sector was then fully developed by the end of
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18t century. The dimensional stone produce in more than forty two countries,
and many of them are also engaged in international trading of these
dimensional stones. The processing of dimensional stones also involves
extensive technology. Countries such as China, Japan, Portugal, Taiwan, Spain
and USA using advance technology for the processing of these dimensional
stones. The international trading of marble stones roughly estimates 2.5 billion
dollar with a total of 19.6 million tons of production. According to the
statistics, Turkey is the world leader in the export of marble, with a 24 percent
share in global trade of marble, followed by Italy with 18 percent and Greece
with 10 percent.

Pakistan is having a huge amount of mineral resources. Amongst them,
marble is one of the major minerals having 0.5 percent contribution to the gross
domestic product (GDP). However, the production has substantially been
increased five times than before. Most of the marble is also used for
construction projects and linked with the building materials, and the
transformation leads to the progress of tile industry. As such the tile industry
utilizes marble, silica and clay which are abundantly present in Pakistan. The
updated trend shows increase in export of marble tiles development as one of
the important export — oriented industries. More recently, the marble industry
in collaboration with the stakeholders have taken steps for strengthen the
industry particularly in Malakand. Previously, Malakand division suffered due
to the worst security issues which led to the decrease in employment
opportunities. In addition to this, this posed the challenges that resulted in
disruption of lives. This paper therefore endeavors to explore the employee
opportunities in the marble industry of Malakand division and how this
industry seeking to minimize the challenges of unemployment in the Malakand
district.

2. Literature Review

Marble business is the oldest business of the world. Back in 90’s during
privatization period, the investors started paying attention in this sector. Mining
is one of the vital industries in Pakistan since last couple of years and along
with that few other mining like Coal, Copper, Gold, Chromite’s etc. Some of
the variety is so valuable and semi-precious reserves as minerals that they are
mined which includes aquamarine, topaz, garnet, bright green, rare-earth
reserves bastnaesite, sphene, tourmaline and many other varieties/ types. Some
companies are working in same sector from last couple of years. PASDEC —
Pakistan stone developments company is working to make Pakistan marble as
international brand and this sector locally shall be in competition with
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international market. With the addition of new technology, this sector is
boosting up day by day wherein the increases to a level 2.5 million tons per
year up-to 2011. This large increase and jump of mine production needs special
attention and appropriate dispensation facilities in Pakistan for some value
addition to ear foreign exchange of Pakistan and also to succeed the export
mark of $ 2.4 billion till the year 2017.

Pakistan, the hometown of the best finest cleanest grades of minerals
especially marble, granite and account originate in the international market.
Khyber Pakhtunkhwa is adding 78 % of the marble production. The A grade
marble mostly exports to European countries, and mainly to Italy wherein have
their origins in Pakistan which in past lacked of proper attention in term of
polishing and processing in machinery. The government has taken some steps
for the investment in this marble sector as example recently the launching of
marble city in Baluchistan province. The government is also extending support
in providing the resources and facilities to pull out from the mountains areas of
Pakistan. The huge profit in the stone business sector is becoming of the major
attraction point for the investors and also to engage more and more investors.
Due to some changes like decentralization, it is easy for the new investor’s
entry in the market. The stone production permits and goes through many
stages and steps wherein the step/ stage 01 is the creation followed by
identification of the spot/ areas of enchanting out the mineral from mine,
thrilling and carrying, cutting and before allocating or supplying to final
customers they shall be polished and a good finishing of the product. The huge
profit margin in this business made it more interested. This sector has only
powerful features that differentiate from another commerce. The Lack of
skilled work power resource in marble industries is the bad luck of this sector
(Kandil, et al, 2004).

Transportation is the major issue/ problem to this marble sector while taking
the product from one location to another location. Marble is a metamorphic
rock which is composed of re-crystallized carbonate minerals. This sector shall
be declared as tax free zone for the next 100 years again as done before (Sajjad,
2019). Variations in engagement and employment in the market effects
companies’ debt strategy on employee manufacture as thriving. The linkage
among employee manufacture and debt is also significant for snowballing or
decreasing of employment chances with locus to the employment work. There
should be reward system in every organization to make them happy and
motivating for getting out maximum from them. Keeping incentives and good
compensation package for the employees which attract the employees and
investing on human capital is resulting some good results and the organization
will get the results as achieving the goals. Employee’s job security is also
important for the employee’s satisfaction. Some few years back, there was no
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growth in the industry while back in 90’s during the industry era, this sector
was going up day by day since that time and makes their working condition
much better with passage of time. In the emerging countries, they give
appropriate attention to the stone business for making profit. The nonstop
growth of reserves industry gives solid backup to the country’s budget which is
giving growth to make our economy solid.

Marble trade and business give maximum profit to the investors. New
technology also adds additional value to maximize the profit. Entrepreneurship
is also very much important and it will be a very good step if these
entrepreneurs were given attention. Marble stones have originate in more than
40 nations of the international world. Since 90’s, the marble industry is
contributing 0.5 % to GDP. Our country is producing 01 % percent of marble
in world’s marble production. In Pakistan, the marble areas like Ziarat of
District Nowshera which has 100 CM to some 300 CM can be catch very easily
on the price 5.1 $ and having different prices. There exist numerous challenges
including exchange of information amongst the buyers and seller, however a
fundamental success is the entrepreneurial skills for doing the business
operations (Rassin, 2012).

3. Methodology

This research is exploratory and qualitative in nature. The data was gathered
through semi- structured interviews from key stakeholders including
owners/executives, managers and workers from the marble factories located in
the area of Malakand division particularly district Bunir, Swat and Malakand.
The researchers also collected data for cross verification from the SMEDA,
Pakistan Mineral Development Corporation (PMDC), Tribal Chmaber,
PESDAC and Sarhad Chamber of Commerce.

A total of thirty interviews were conducted from the respondents. The data
was then analyzed thematic analysis. The researchers looked into ‘How’ of
these subjects and issues devoted with marble industry in Malakand in its place
for observing into ‘what’s’. The researchers explored the matter and for the
exploring, he needs a springy tactic in the case, if the researcher has to traffic
away during the course of directing the research and being a flexible research
an inductive tactic is defendable by the research request, which procedures the
basis for the study.

4. Findings
The data collected by the researchers have been evaluated on the basis of
conclusions of the conference conducted. This collected data was categorized

in different melodies and themes just to retain same questions at single side of
the same zone for giving a strong picture of the responded. The marble industry
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is growing up with the speedy changes, when the researcher asked a query from
Controller of Tribal Chamber of Business Mr. Mian Abbas.

Marble sector rising up with speedy change, when the researcher enquired
the about the growth of this industry, one of the responded, the coordinator
Research and Development Mr. Mian Abbas of Tribal Chamber of Commerce
stated that “District namely Bunir, has total 350 industries in 2010. When the
researcher asked questions from another respondent, he replied that “there were
173 registered industries in District Bunir in 2007 as per Sarhad Chamber of
commerce data. However the same question was asked from the local owner
named Wazir Muhammad of District Bunir, he stated that total 482 industries
are working, he further added that the high number of increase in marble unit/
industries shows that rapid and speedy growth in this sector. One responded
Rahmani Gul (Owner of the private industry) on same questions stated, “That
in upcoming years some more and more industries and business units will be
install/ start in this area/ location, as in this area uncountable minerals are
available wherein it only needs government attention”.

The SMEDA office shared the official data with researchers that this
business sector is rising up day by day, the marketing manager Rashid Khan
stated that “this sector is improving with passage of time and motivating
entrepreneurship, which will overcome the un-employment”. Mr. Zubair Head
of Tribal chamber of Business stated “we are doing best to organize awareness
sessions among all the locals who are un-employed and on how to start their
own business with these resources and importantly how to promote
entrepreneurship”. Adding further, the labor named Aftab Mehmood from
Swat area, stated that “around my home | can easily see mountains which are
full of natural resources however I don’t have any idea or any skill to use it
and start my own business in my own area”.

The demand of marble is increasing. The researcher has asked question
about marble area current status, the owner Mr. Hafiz Baseer stated that “the
current position of business is very good as comparing it with other business in
Pakistan”. One another owner of industry Mr. Adnan ahmed, the owner of
Thana Marble industry, stated that “we are much satisfied with marble industry
current status and position. The demand is increasing day by day”. The
employee of marble sector who was also working in District Bunir Marble
Industry stated that “Marble industry currently is in much better position as
compare to past, people came to know about the marble product”. Mr Mian
Abbas, stated that “now-e-days this sector is in much better status / position,
day by day people getting awareness and knowing about the usage of Marble’s
product and marble industries are fulfilling market demand as well which also
shows that the current position is much better”.
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When the researcher asked the question from Majid Khan, the Director of
Al Madina Marble Distrcit Swat, he replied that “though Malakand division
situation was worst in couple of years however the demand is growing day by
day, which means that currently it is in better position as per facts and figure
as compare to past years. The marble sector is running very smoothly and
since. Director of Shinwari Marble industry (District Dir) Mr. Amnat Shah
stated that “the marble sector is running well and the future is good and it will
also make strong Pakistan’s economy more and more strong which will take
Pakistan to better position”. More workers were interviewed as well “Marble
industry is in easy position, when researcher asked questions from other
owners, they said that the marble business is the leading business currently and
running very smoothly”.

The question was asked about the way forward of Marble business/ marble
industry and also about employment openings in this marble sector, he said that
“the future is much bright, we can see future in shinning and successful. This
sector will increase the employment opportunities for locals as well”. When the
researcher asked the question from a local marble business related person, he
said that “Jobs in this sector is increasing day by day, some 10 years back,
when | was working all alone in this industry and today as due to establishing
new industries in same Districts, two sons also working as employee in another
marble industry, so we are so happy and he further said this marble sector has
shinning future, this will decrease the un-employments at our backwards areas
as well”. Abdul Hafiz, the CEO of Al Hafiz marble company narrated that “in
the past, 20% people were using marble product however as of today 80%
people using this marble product and in future, it can go up to 95%. The people
will be start using products of marble stone, he said we are exporting marble
stone, to the countries like UK, Saudi, Japan etc while in other countries,
demand of marble product is increasing locally, on the basis of such
information, the director said that future of marble sector is bright and this
sector will make country economy strong more and more”.

Marketing manager, Mr. Rashid SMEDA Peshawar office was so positive
about the future, he expressed his opinion that “after 10-15 years the marble
industry will be the back bone of economy, it will be one of the important
natural resource of the country and our country will feel proud across the
globe, adding latest technology will make this marble sector up to international
level”. Owner of marble industry Marble Industry in District Bunir,
Muhammad haji said in reply of the query that “the future is bright and
shining”.

CEO of Jabal Mineral industry in District upper Dir stated “that some few
months back, the industry was exporting the marble product to Japan, later on
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the order has been cancelled, as the product was not polish and the finishing
was not good, due to lack of experts, machines, trained people are the barriers
of marble industry, he further added that we don’t have that kind of machinery,
which make our product up to international market”. When the question was
asked from another owner, the Director of Jamal Marble Business in District
Bunir, Mr. Ahmad Jamal expressed his opinion that “due to the lack of
Government attention & no proper access to the media made the marble sector
as a sleeping sector, and the people are unaware about international demand
due to lake of awareness,”.

The Manger Marketing of CAMP Organization Mr. Masooq marble
Division at District Peshawar, Mr. Masood Shah stated that “due to security
situation in FATA/PATA/ Khyber Pakhtunkhwa, we are facing so many
problems, the employees are also worried, he further added that proper
marketing policies needs to promote marble sector”. The labor at District
Bunir said “that due to law & order situation in Malakand division and Swat
operation, we are worried during the work”. Owner of Dargai marble Unit at
District Malakand Sher Muhammad responded that “due to lack of machinery
and technology, we are suffering and we are unable to promote marble
product, we need government special attention”. Mr. Haji Muhammad Director
of Marble industry at District Bunr that due to lack of reserves and budget,
cognizance, marketing rules, and security situation are all those major issues,
which are the blockades in endorsing marble sector to international market”.
Also the energy calamities is also one of the major issue that has been pointed
by the program manager Mr. Javid of Swat marble manufacturing in District
Bunir, that “according to my information there are 450+ industries in Bunir
District, however due to energy crises and low voltage in this areas, almost
150 marble industries are closed, and now 300 industries are working. This
low voltage defected machineries which will give us financial lost”. Senator
Mr. Ghulam Ali, the President Islamic Chamber of Commerce World stated
that “due to law and order situation in Pakistan, there is no foreign direct
investment, the export and imports are also effected, the few barriers in this
area or sector, due to which marble is not according to international
demand.”

The staffs of marble sector were asked about reward package as most of the
workers were not satisfied from the compensation packages as they are
working for 08 hours a day and getting only 6000 PKR monthly, when the
question was asked from Abdul Majid of Hafiz Marble Business in District
Bunir, he stated that “we are working for 8 to 9 hours per day, and we are
getting 6000Rs per month, we the employees are not happy with our salary
package however we are working because of poverty, he further added that
there is nothing for our safety as well, we need helmets for our safety, Working
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environment is not friendly”. Mr. Bashir Khan, the labor in marble industry at
Warsak Marble Division on Warsak Road, Peshawar, he said “l am working in
the marble factory from last 2-3 years, | am getting 8000Rs per month while 02
years back my salary was only 5000Rs per month, we are not getting any extra
allowances also, there is no safety as well, he further added that overall
compensation package is not up to the market level”.

The CEO Mr. Shukat Khan of Swat stated “we are trying to give best
working environment to the employees”. Adnan Khan, one of the labor in
marble Unit in Swat District, working in Swat Marble business from last
couple of years, he said that “there is no government special attention to the
labor of this marble sector, we are getting 8000 PKR per month, in this era, the
owners are supposed to give us importance and shall pay us as per market
demand”. Mr. Rashid Khan of SMEDA stated that “it should be proper
compensation packages, and if any training events they are attending, so
TA.DA should be paid to the employees”. Mr. Abid Khan, a worker in
Sakhakot Rock factory that “the labor are not content with our salaries, we the
labor here in this factory getting 6500 PKR/ month, and we are working 08
hours a day, there is no safety items for the labors to wear and the owners
don’t care about this even, overall we are not satisfy.”

Government have planned to set up marble city in Mohmand Agency, the
guestion was asked about marble city, Director of marble businesses, Mr.
Wazir Muhammad of Shergargh- Mardan, the owner Shergargh marble
industry in District bunir said “that it will be our wish to see the marble city in
every district of Malakand division due to which the decrease will come in un-
employment, it will give benefits to the owners, he further shared information
that years back we meet with CM (Chief Minister) Amir Haider Hoti in form of
delegation, wherein, we demand to install marble city in every district of
Malakand division ™.

5. Conclusion and Recommendations

Marble sector is the largest revenue making sector in Pakistan if the attention
has been given to this sector. The finding of the study suggests that the new
technology addition will give extra value to this sector. All the relevant
respondents were so positive and were hopeful for further improvements and
success of this sector. Results show that the hypothesis has proven true.

More than 3.0 billion tons assets are sprinkled at diverse locations/ areas of
Pakistan. The mining sector is contributing to 1.7 million tons of raw
measurable to the local trades. Some industries are started however still there is
still lack of skilled development programs and financial support is also required
to be provided by the Government. Pakistan is one of the largest marble
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producing country wherein 70 types of different marble mined are producing
locally. In international market as per 2009-2010 record, the exports were of
US $ 62 billion and out of which Pakistan contribution was 0.096 percent.

Different association play vital role in the future of developing this marble
sector. The authorities shall take steps for the registration of these associations.
The links among with different chambers and using these chambers platforms
will help in the improvement. The chambers and association can easily attract
the investors. The awareness sessions and educating the people through
different courses and sessions including development programs and training
scheduled will take out maximum benefits for the improvement of marble
sector. Also the link between the marble industries and academy will also boost
this sector very positively. Marble city plan shall be implemented and it will be
a dream for all those people who are interested in investing in this sector. It will
be a optimistic action if the government approve and plan a model marble city
in marble producing district. Pakistan stone developing company (PASDEC) is
planning to establish a marble city with the help of Mohmand district
administration in the same district. This will be the big support to the country’s
economy. Creating a value chain is important linkage of the marble (product)
between the local and international market. The training institutes in the
country and also skilled based programs with support of SMEDA, EPB, and
PASDEC etc can increase the production capacity of this sector up to the high
level. Solar energy for energy creation shall also be familiarized to the
overcome the energy disasters.
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